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Second Review 

Goal 

This is a diagram showing the diagnostic process. It is a shape made up of 10 

areas which can achieve a maximum rating of 15. Inside the overall shape 

are two other yellow and pink shapes indicating the ratings after the 'First 
review' and the 'Second review'. The second pink shape is larger than the 

first yellow one as different areas improve over time. The goal is that each 

area has the top score of 15 after a final review. 

Colleague 
Employee voice shapes our approach 

EDI expectations understood 
across the organisation 

Policies recognise every 
employee is unique 

People processes
demonstrate fairness 

Compensation and 
benefits fairly distributed 

Diversity at every level of 
the organisation 

Colleague & Customer 

Work and customer 
spaces recognise 
everyone is unique 

Systems recognise every 
employee and customer is 
unique 

Customer 

Every demographic customer 
group is served well 

Community 

Positive impact on society 




